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PhoeniTech for Training

Foreword

We are a specialized academic and training center dedicated to providing integrated educational and training
solutions. We aim to support investment in education and develop human competencies to enhance
institutional performance and elevate individual readiness for the labor market. We are committed to
designing and implementing advanced, practical training programs based on the best professional practices
and accredited standards, tailored to institutional needs and market dynamics. Our methodology is rooted in
actual needs analysis, utilizing the latest educational technologies and supportive learning environments to
ensure measurable results and a sustainable training impact on both individual and institutional levels.
Furthermore, we strive to build effective strategic partnerships that contribute to fostering success and
continuous development.

We provide our services within the Syrian Arab Republic, with the capability to execute regional and
international training programs- both in-person and remotely- to be an active partner in building integrated
career paths and crafting a more efficient and distinguished professional future.



Corporate Identity

Vision
To lead among elite training centers in providing innovative, high-quality training and academic solutions

with a sustainable impact, contributing to institutional excellence, building future capacities, supporting
sustainable development, and serving the community.

Mission

Empowering individuals and institutions through professional and innovative training programs based on
actual needs, contributing to bridging the gap between education and the labor market, and achieving a
tangible impact on skill development and performance.
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Core Values

Quality

We are commiitted to providing high-quality training and
academic solutions based on accredited professional
standards that deliver real value.

Innovation

We design innovative training programs and modern
educational solutions that keep pace with changes and
support future capacity building.

Expertise

We rely on practical experience and specialized knowledge
to ensure the delivery of training programs based on actual
needs.

Integrity

We adhere to professionalism, transparency, and the highest
standards of work ethics in all our training and institutional
dealings.

Impact

We focus on achieving a tangible and sustainable training
impact reflected in skill development, institutional performance
improvement, and community service.

Partnership

We believe in building effective strategic partnerships with
our clients and partners to achieve shared and sustainable
training goals.

Governance

We are committed to applying corporate governance
principles in managing training operations to ensure efficiency,
accountability, and performance sustainability.
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Excellence and Quality. Integrity and Ethics.

Expertise and Specialized Experts. Innovative Solutions.

Client-Centric Focus. Holistic Perspective.

Reliance on certified trainers and programs
based on international standards.

Flexibility in designing programs
according to the organization’s needs

Interactive learning experience based
on practical application and case studies

Measuring training impact through Key
Performance Indicators (KPIs).

Integration of modern technologies
(Artificial Intelligence, Learning Management Systems - LMS).
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Training Fields & Target Groups
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Training Fields

(©) Business & Management

(HR, Leadership & Management, Customer Service, etc.).

(@ Sales and Marketing.
() Banking and Financial Management
(¥ Compliance, Governance, and Risk Management.

() Occupational Health and Safety.

@ IT, Telecommunications, and Digital Transformation.

( Pharmaceutical Industry and Drug Stores.

() Languages.

Target Groups

() Public and Private Sectors.

() Banks and Financial Institutions.

() Factories and Industrial Entities.

() Pharmaceutical Warehouses.

() Hotels and Tourism Offices.

() University and Institute Graduates.

(@ Non-Profit Organizations (NGOs).

(©) Executive and Supervisory Leadership.
() Entrepreneurs and Start-up Owners.

@ New Employees (Onboarding Programs).



Our Training Methodology
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Business Model

We provide in-person and virtual training programs, in addition to

customized programs tailored to the needs of the beneficiaries,

with continuous monitoring and impact measurement to ensure
sustainable training results.







Our team includes a Training Manager, locally and internationally certified trainers, a specialized coordination and fol-
low-up team, and a quality and evaluation team. This ensures the efficient execution of training programs while achiev-
ing the highest standards of quality and impact. Our team also features subject matter experts (SMEs) per sector, within
a lean and effective organizational structure.

Accreditations & Partnerships

Strategic Partners
We work with a group of trusted partners to enhance our services, including:

International Training Institutions IT Companies
To exchange expertise and provide advanced programs. To provide the latest advanced technical solutions in training

Locally and Internationally Accredited Bodies



and Social Responsibility

Contributing to youth development and building national
capacities

-

Supported training programs for university graduates and
job seekers.
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Contact Us

@ Website @ Email @ Phone
www.phoenitech.sy info@phoenitech.sy +963 935 614 823
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